AGE

i Mission Statement
/

maidstone

Vision
We exist to promote the welfare of the older residents in the Borough of Maidstone

We believe:
That older people are entitled to the help that they need to improve their own sense of well being, to promote
independence and to have control of their own lives:
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achieved:

That older people should remain free to choose the services they require.

In working with partners to achieve our vision.

Our objectives are:
To provide a wide variety of services aimed at improving the quality of life for elderly people at a price they can
afford.

To work in partnership with others to this end and seek to educate and influence key decision makers on issues
relating to older people.

To support older people in their homes to promote their independence and offer temporary access to services
where appropriate.

To provide companionship for our clients at our day centres which offer a range of specialised services. When
clients need more specialist care than we can provide, we refer them on to other agencies working to se-
cure the support they need.

In support of our beliefs we offer the following services:

9 Day Care 1 Disability Travel Vouchers

9 Domiciliary Bathing 1 Computer Classes

1 Foot Care 1 Information and Advice

1 Independent Living Support 1 Traders list

1 Wheelchair hire 1 Charity Shop in partnership with Age

1 Insurance Arranging Concern Enterprises

In delivering services to older people we value opartnerships with:

Kent County Council Social Services,

West Kent Primary Care Trust

Golding Homes

Maidstone Borough Council and many others in the community who support the work we do; and our

association with Age Concern England.

And Our Staff and volunteers in particular their:
Loyalty and commitment working together as a team to provide services to clients
Honesty, openness, fairness and sensitivity to the needs of our clients in all that they do
Effective and efficient use of our limited resources.

Our Staff and volunteers are:
Loyal and committed to working together as a team to provide services to clients
Honest, open, fair and sensitive to the needs of our clients in all that they do
Effective and efficient in the use of our limited resources



Chairman's Report 2009/2010

This is my fifth annual report as Chairman of Age Concern Maidstone and the comments |
| make will be supported by additional observations from our Chief Executive and Treasurer.

| am now in in my fourth full year as Chairman of Age Concern Maidstone and once again it
has been a period of continued expansion in services. The maintenance of existing services and the growth into new
areas is made possible only because of the dedicated commitment and support from our staff and volunteers.

We have worked tirelessly to ensure compliance with the requirements of the Commission for Social Care and In-
spection (CSCI), now called Care Quality Commission, and members of staff still continue to work towards the re-
quired NVQ qualification relevant to their position in the organisation.

The Chief Executive, Client Services Manager and Treasurer are all well established in their posts, placing us in an
excellent position to grapple with the difficult and challenging times ahead as a major provider of care to the elderly
in the Borough of Maidstone.

All our services continue to grow both in volume and range. Our Day Centres are flourishing and the introduction of

the new Wii and Tea meetings have been met with great enthusiasm. Thanks to support from BT we have begun to
introduce laptop computers into the Day Centres for use by our clients. In that context demand for the computer
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Street premises and that facility is in addition to our existing home and clinic based services.

In January 2009 we introduced an Independent Living Service offering support with all aspects of continuing to live
AYRSLISYRSyi(Gte Ay 2ySQa 2y K2YS AyOftdzZRAYy3a &aK2LIWAyYy3AZ 3Tl
In partnership with Maidstone Borough Council we continue to run the Taxi Voucher Scheme from our Mill Street
office and, on one day a week, also at the One Stop Advice centre at the Gateway.

This year we have also been fortunate enough to obtain a grant to enable us to provide a Heat and Eat service for
the first time, which, in cold weather and when power might not be available, means that we can now provide a
limited number of heaters and Calor gas cookers to clients in an emergency situation.

Another of our new services is a wheelchair hire facility now available from our Mill Street location.

We are growing all the time as we seek to respond to the needs brought to our attention by the elderly of the Bor-
ough, in particular support for those suffering from dementia. | would urge you all to look at our website and peruse
the services now currently available from Age Concern Maidstone.

| say a Big Thank you;

To all the staff that are so committed and dedicated in the way they discharge their duties

To our entire band of volunteers who play such an essential role in enabling Age Concern Maidstone to provide ser-
vices, including Jan Morris and the supporters at The White House Public House who continue to raise money for us.
Demand still exceeds supply and without our volunteers we could not continue to give the level of service.

Also my thanks must go to my Board of Directors and Advisors who help in the strategic management of the organi-
sation, and to our Treasurer who gives so freely of his time, always making sure that we stay on the right side of our
budgets

| would also like to thank Maidstone Housing Trust, now known as Golding Homes Kent County Council, KCC Social
Services, Kent Police, PCT and Maidstone Borough Council for their continued and active support. Also Whatman's,
now part of GE Healthcare who allows us to park our vehicles on their land.

My final thanks must go to our Chief Executive who has once again worked tirelessly, with great commitment and
enthusiasm, in meeting the many challenges of the last year.

THANK YOU

Pat Thomas (Mrs)
Chairman
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| My fourth year as Chief Executive has seen us continue to grow as an organisation.

] We now run or work in partnership on fourteen projects to support our work on behalf of the
older residents of the Borough. Seven of these projects have started within the last four years
and we are looking to launch a further two from Octob&m2D10.

Our continued growth brings increasing challenges. Our staff and volunteer team now number over 130. Our income
in the last financial year exceeded £720,000 with our core care services receiving 934 referrals in 2009. All of our
projects are developed in response to the needs of our client group as recognised by ourselves or our partnership
organisations.

The future financial picture is looking increasingly challenging, as central government cuts funding to both Kent
County Council, and Maidstone Borough Council who our main funding partners. With Primary Care Trusts being
abolished and their contracting role being taken over by General Practitioner Consortia with the proposed the re
organisation of the National Health Service, we not only are looking at the need to continue to remind our funders of
the valuable service we provide, but also selling ourselves to new organisations who are not aware of the work we
do on their behalf. It is my belief that our Boards decisions to appoint a development worker in October 2009 and to
embrace individual budgeting for clients when developing our business plan for our new dementia centre, shows
that we are sufficiently robust and forward looking at our Board to adapt to this new environment.

With our Age Concern Colleagues in Kent we have been working on the draft specification and terms and conditions
for our new service level agreement with Kent County Council for day care. The work is due to finish in October 2010
with the agreement in place for March 2011. Kent Adult Services have agreed in principle to continue to fund Age
Concerns in Kent however this funding will in the form of a payment for day care in an adult services locality rather
than to individual Age Concerns. To enable us to receive a grant payment from Kent Adult Services we are working
with Age Concern Malling on an agreement between both parties .We continue to attract volunteers and without
their support we would not be able to run our transport service or provided day care to the numbers that we do.

I would like to take this opportunity to add my gratitude to all our volunteers
for their work and support.

I would also like to thank the Board for all their support, in particular our Chairman Pat Thomas. Without her
encouragement and good sound advice | do not think we would have had such a successful year.

Client Services Manager Report 2009/2010

Our Chairman and Chief Executive have both mentioned our achievements and how we interygheau:
forward, so | would like to talk about some of the vital services we offer .

Thefoot care service has been running now for 30 years and currently has 1164 clients. Si},
tered nurses provide professional foot care to clients in clinics or in their homes. This is a pr .
tive service at an affordable cost funded by the P.C.T. giving clients the freedom to go abo
daily routine.

To help with the fight againddementia and Alzheimer'sve are working collaboratively with othd
professionals, such as the Admiral Nurses, to help improve the quality of life for people with de-

mentia. They use a range of interventions that help people live positively with the condition and develop skills to
improve communication and maintain relationships. The admiral nurses are due to relocate to the Goodman Centre,
commonly known as the dementia centre and will be holding a clinic on he first Tuesday of every month.
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| joined the patience experience committee at Maidstone Hospital. NHS trust have taken a very positive step to in-
troduce the red tray system and protected meal times to patients that need assistance with eating, this was
launched in T March 2010. Maidstone hospital is working to get trained volunteers to be able to give patients extra

help and support at mealtimes.

We continue our work with Kent Police on the community placement programme. We have been taking on new

recruits now and for over four years; they have been working alongside us, undertaking their community and diver-
sity placements.
| am looking forward to the future and building on this last successful year.



Services and Activities from Age Concern Maidstone
April 2008March 2010

We were very busy in this last year, not only continuing with
our established services but researching and funding new
projects and services.

9 Day Care

1 Bathing in the Home

1  Foot Care

1 Computer Classes

1 Independent Living Support

1 Advice and Information

1 Wheelchair Hire

1 Day Centre Trips

1 Christmas Parties 2009
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1 Volunteer ThankYou Evening

1  Dignity in Care Campaign Day

1 Launch of Red Trays in use at Maidstone Hospital . The trays will
make clear who needs help eating their meals.

q Trusted Traders



Volunteer Statistics

From April 2009 March 2010 we had 28 volunteers start with us anfJ
38 leave us. Reasons for leaving included; finding paid work, movin
home, personal problems and health issues.

The total number of volunteers at the end of March 2009 stands at 92.

Services Provided
Day Centres

The day centre service offers companionship, social interaction and support. The funding that we get for this service

is for 180 places and the clients come to the centres often not seeing anyone from one week to the next. Our aim is
therefore to provide a wide range of services to improve their quality of life, plus sometimes a shoulder to cry on.
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Trips arranged (weather permitting) has been to The Pilot Dungeness, and Whitstable, as well as the activities, such
as bingo and entertainment, Jed our mobility therapist is still going round all the centres.

This year our day centre clients enjoyed many activities and trips, including visits to Hastings for fish and chips and a
Christmas visit to Highgrove Garden Centre. The bad weather in January and February really affected the day cen-
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In April Mote Park Rugby club helped to raise funds for a day centre mini bus. The match was organised by the Age
Concern accountant, Stephen Quinn. Each player paid £10 to take part and several collection buckets were circulated
amongst the merry crowd cheering from the sidelines. The event raised a fan-
tastic £564.24 for the charity.

4 The October month saw us celebrate Older Citizens Day in our day centres, the
clients enjoyed games and a small party .

Staplehurst Centre assembled Christmas gift boxes to send to the soldiers in
. Afghanistan. Clients, staff and volunteers collected or donated grocery items,
magazines and toiletries for a number of weeks before hand ready to be pa
into a shoebox wrapped with festive paper

The idea came fromloadgi SN @2t dzy 6 SSNJ WSty 2 A GKIGx
good way for the elderly to be involved in helping to bring a little bit of chee
the soldiers. | knew the scheme was happening and | thought the clients wq
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February was the nation wide campaign for Dignity in Care Action Day. Thg
centres took part by having a number of activities, including nail painting, and

hair styling at our Shepway Court Centre, and Greenborough had an information stand full of useful advice. The
campaigns aim was to raise awareness on not only those being care for, but also those working in the caring
profession.




Foot Care

Our Foot Care service operates in the area covered by Maidstone Borough Council. The service is delivered by a team
of trained nurses who are trained and supported by West Kent Primary Care Trust.

The service is available to residents of the Borough who are not residing in hospital aged over 65 or 50 with special
needs and havbeen assessed by ourselves as requiring Foot care and it is appropriate for us to provide the service.
We are not able to provide a service to anyone who is diabetic, on anticoagulants, have a blood borne virus or re-
ceiving more than 5mg of steroid medication.

Over the last year we conducted a foot care questionnaire to find out what our clients thought about the service.
We questioned 50 clients and found that that most of the referrals and treatments took place in the home and all 50
were happy with the service they received.

Do they do a good job? _ _
Location of Service

Allington
10%

Bearsted
6%
/_
Mote Park
2%

Are they always polite?

6% 8%

How long have you been attending
the Clinic?

We found that nearly half of the sampled clients

had been receiving the service for at least two
3 or more

28% years, and over a quarter for three years.

These statistics reconfirm that clients are

satisfied repeat users.



Computer Classes

The computer classes has once again succeeded all expectations and nowgHasradhth waiting list.

In the last year 94 clients completed the classes out of total of 120 clients, just 26 failed to attend the course for vari-
ous reason and two clients are on the waiting list to begin a course.
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Wheelchair Hire

October 2009 saw the start of our wheelchair hiring service, and since then has continued to grow in popularity and
demand.

The wheelchairs can be hired out for blocks of seven days, a few hours or a couple of days. The rates of hire are 7
Days hire costs £10 and the Daily hire rate costs £3.

Clients also need to pay a £50 returnable deposit; this is to cover any loss or damage incurred to the wheelchair
whilst in the clients care.

In the six months the total amount raised is £215 and the next 6 months is due to raise funds in excess of £200.



Independent Living Support Service

The Independent Living Support service is designed to assist older people to remain independent in their own
homes. We can provide assistance with day to day tasks such as cleaning, laundry, bed changing, shopping and
gardening. We will offer as much or as little help as is required at a time that suits you within the hours the service is
available.

All of the staff are rigorously vetted including checks via the Criminal Records Bureau and the Protection of
Vulnerable Adults Register.

The total number of hours worked from October 2009 to March 2010 was 1591.65. You can see from the graph
below that over the last year the service has steadily grown and the chart below reflects the increase in hours over
the last six months. During December, January and February the service suffered due to extremely bad weather, but
picked up immensely in March thanks to increase need for gardening.

ILS Total Hours Workec

500 ~

Number of Hours

Oct9 (1 week) Now09 Dec09 Janl0 Febl10 Mar-10
Month

Over the last year the service has expanded into offering befriending to those who would like some company in
their home or take them out for a cup of tea and chat. There is now total of 12 staff members, including the
supervisor Lynda Vince who is pleased with the ever increasing demand for the service.
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One of our staff members recognised and reported a case of elder abuse and another
* Jone reacted quickly when one of their clients became suddenly ill. | feel we are more
~ than support workers, we look out for them, check that they have food and care for
their welfare. Word of mouth is playing a big part in helping to spread the service, it shows that
clients are pleased with the work and are more than happy to
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Do they do a good job?

Bathing in the home

Our Community Bathing Service is provided under contract to Kent Count
Council Social Services and is available to residents of the Borough of
Maidstone aged over 65 with a mobility problem or having difficulty getting
and out of the Bath. The service is not available to residents of Residentia
Nursing Home or an inpatient in any hospital and is subject to the client
wishing to receive the service and having being assessed by us as requiring
assistance with bathing. Do you think the staff respect
your privacy and dignity?

Thebathing service is very popular with 107 clients using the service in th
homes, providing them with assistance to keep their self respect and digr
This service continues to grow. We have over the year carried out a survi
50% of our clients who were randomly selected. The main comment that
coming up was that they were happy having the same named bathing
assistant and more than happy with how the staff carried out their job. Th
a real positive sign for the service

No
0%

Yes
100%
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area had the opportunity to improve their activity levels with the help from a Nintendo WII Fit. Those of who are
mobile and aged over 50 can now enjoy our The freefiiled sessions aimed to help with posture, balance and

overall well being and the sessions were very successful, with up to 12 people attending, those in wheelchairs or
with sight problems were able to join in too thanks to the sensitive equipment and encouragement form our volun-
teer activity leader.

We are due to start sessions at Postley Farm day centre in Loose, and at Maginford Hall in Bearsted, working
alongside the Bearsted community support warden.

Disability Voucher Scheme

The scheme received funding from Maidstone Borough Council to continue for another yelar 20082010 a total

of 472 travel books were issued. The total voucher redemption was 11,200 resulting in payments of £22,400.

It has been predicted that the vouchers will be oversubscribed this year and the booklet allocation from Maidstone
Borough Council will be 500.

Maidstone Borough have asked the scheme administrator, Linda Amuro, to carry out a feedback questionnaire on
175 users to see what impact it has made on their lives.



Finance Summary for April 2009 to March 2010

Income

From the graph you can see we received £157,172 from Kent County Council, £27,904 from the primary care trust and £41,60
MBC for the disability travel voucher scheme. Included within the income is a mortgage of £160,000 and a legacy income of
£161,007. The mortgage and legacy has been used to purchase a bungalow in Bearsted for a dementia centre and the residu
come has been earmarked for the conversion of the premises for use, the purchase oftausniar the centre and other start up
costs for the centre.

Income Resources
April 2009 March 2010 2446

£3,000.00

£2,500.00 - 2157

£2,000.00
1,572

£1,500.00

£1,000.00

£500.00 341

279 416
0.93 .
. ] 1 |

Voluntary  Activities Investment KentCounty PCT MBC voucher Client
Income  generating Council scheme chargesanc
funds grants

Expenditure

From the expenditure graph we spent £141, 986 on the provision of day care and a further £67,397 on transport to and from tf
centre as well as trips for the centre clients. The combined figures amounted to 35% of our total expenditure £597,7&@&MWak re
a total of £240,364 from our statutory partners for our services leaving an excess of £357,402 (60%) of our expenditoitesto by
income.

£700,000.00 -
597,766 .
£600,000.00 - Total Expenditure
£500.000.00 April 2009- March 2010
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106,972
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£100,000.00 34.268 49,189 55,402 3984133462 _ | 27,285 36.801
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£140,000 ~
£120,000 -
£100,000 -
£80,000 ~
£60,000 -
£40,000 ~
£20,000 -

£ -

Our Income and Expenditure statement show a
surplus for the financial year amounting to £123,398
compared to £19,267 for the financial year 2008/9.

£123,398

£19,267

Surplus amount for 040 Surplus amount for 089

Consolidated funds now stand at

£379,928 but of these £201,802 is
restricted and £110,878 designated t¢
special areas of expenditure.

Our reserves for the last financial yeg
stood at £256,530
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